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~INFORMATION TECHNOLOGY PROFESSIONAL~
Project Management <> Application Development <~ SDLC

Accomplished PMI certified IT Project Manager with over nine years experience analyzing, designing, developing and
supporting high value applications at the enterprise level. A seasoned professional, poised to contribute a unique blend of
skills in Project Planning, Project Management, Resource Allocation and Systems Integration with Federal Projects.
Possesses a unique ability to operationalize strategic visions and shape IT performance and responsiveness to end-user
needs. Skilled communicator, with experience collaborating with cross-functional teams through all project phases. Able to
remain within budget and meet tight deadlines without sacrificing quality. Extremely proficient in web technologies.

CORE COMPETENCIES

Requirements Analysis
Design/Functional Specifications
Proof of Concept Development
Database Design

Object Oriented Analysis & Design

Project Management + System Design & Development
Web Portal Development ¢ Software Lifecycle Methodologies
Software Architecture + System Implementation/Maintenance
Technical Support + Quality Assurance

Resource Allocation + User Acceptance Testing
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TECHNICAL PROFICIENCIES

MS Project, MS Word, MS Excel, MS VISIO, WMS, SharePoint, Web Services using Apache Axis, OC4J, EJB,
0OC4), Entrust, Tomcat, J2EE, JDK 1.2.2, JDK 1.4, XML, WSDL, WSAD, Oracle 10G/9i/8i Database, Oracle
Financials, JSP, SQL Loader, Java Beans, SQLJ, JDBC, Java 1.3/1.4/5, Log4J, Java Mail, SQL-Toad, XML Spy,
Informatica, soapUl, Orion, Rational Rose, Windows XP/2000 and Linux.

PROFESSIONAL EXPERIENCE

Computer Enterprises < Address 2001 - Present
SbLC MANAGER, Federal Procurement Data System — Next Generation (2008 — Present)
+ Analyzed/defined project risks, communicated risks to stakeholders, developed risk mitigation plans and developed
and maintained project schedule.
+ Collaborated with the PM in the development/maintenance of the project budget.

+ Directed requirements workshops with clients, subject matter experts and business analysts, monitored artifact
generation; submitted them for Earned Value Report Analysis through an independent review.

+ Analyzed EVR reports to assess status/progress and conducted daily delivery team meetings to discuss. Generated
monthly status reports.

+ Encouraged team members to report production issues in addition to build issues; decreased overall production
issues by 50%.

+ Executed Functional Qualification Testing for deliverables, obtained client approvals for deployment and
analyzed/solved system integration problems.

+ Conducted client oversight meetings, generated release specific documentation and ensured posting on project web
site.

+ Played a key role in CE’s CMMI Level 3 Certification initiative. Member of the SEPG group.

PRODUCTION SUPPORT MANAGER / LEAD, Core Accounting System (2006 — 2008)

+ Developed/executed project plan; reviewed team member analyses and provided status to stakeholders.
+ Analyzed, recreated and debugged reported production issues; provided work-around solutions.
+ Classified and escalated priority issues, scheduled fixes.

PRODUCT MANAGER, Budget Formulation Desktop (2005 — 2006)
+ Created/implemented project plan to convert a legacy system to a web-based model, coordinated workshops and
met scheduled deadlines.
+ ldentified risks, provided risk mitigation procedures and negotiated schedules with service organizations.
+ Collaborated with clients and business analysis team to resolve any issues.
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TECHNICAL LEAD, Finance and Procurement Desktop (2002 — 2005)
+ Contributed to definition of product requirements, design and development; distributed work among available
resources and ensured deadlines were met.

+ Provided technical guidance and Tier3 support for production issues, ensured coding standards were met and
played a key role in optimizing the software.

+ Technically certified all software produced.

+ Designed/developed the real-time interface of Finance and Procurement Desktop with external systems like Core
Accounting System and Federal Procurement Data System — Next Generation, using web services.

+ Spearheaded the design/development of system interaction with CIMS, VMS and FLS.

+ Prepared Use Cases, Sequence Diagrams, System Behavior Diagrams, Collaboration Diagrams and Class
Diagrams.

DEVELOPER, Oracle Financials (2002)

+ O.F. customizes, enhances and implements the Oracle Financials COTS package.

+ Designed/developed a screen that brings up an existing PO document sitting in the core tables and allows the user
to make modifications and save the document to the staging table.

DEVELOPER, Finance and Procurement Desktop (2001)

+ Recognized with an Excellence Award in 2001.

+ Designed/developed server side business objects for the Finance and Procurement Desktop.

+ Instrumental in converting O.F. Power Builder application LUFS to SQLJ objects encapsulating backend business
processes. Incorporated Public Key Infrastructure (PKI) and Digital Signature technology, providing transactional
security.

+ Created EJB and Java wrapper classes that are used as an interface between the backend and SQLJ objects using
XML as communication protocol.

EDUCATION AND CERTIFICATIONS

Education:
MS, Information Systems, Software Engineering
University, Address

BS, Engineering
Osmania University, India

Certifications:
PMI Certified Project Management Professional




